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SRCHN Vision: Healthy thriving communities within the Sooke Region

Past

History of SRCHN
Where we come from
Since 2003, the Sooke Co-operative Association of Service Agencies (CASA) and the
grassroots Sooke Region Community Health Initiative (CHI) have worked together to benefit the
Sooke Region from Port Renfrew to Beecher Bay on Vancouver Island, British Columbia. In 2016, the
two merged their resources and officially became Sooke Region Communities Health Network
(SRCHN).
SRCHN operates as a cooperative non-profit organization with charitable status, which allows it to
manage its own grant funding and to act as an umbrella organization for other voluntary
groups. SRCHN has open membership to individuals and organizations, has a Board of Directors who
assume a leadership and governance role for a pre-determined period. A new voting member category
has also been added, allowing interested residents and organizations to take part in the Board’s
decisions. We also have several working Committees that bring together interested community
residents and other experts to concentrate on new initiatives.
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Present

Where we are now

With the support of the Mayor of Sooke, we have newly established a Transportation Working Group,
where relevant regional organizations and authorities will be looking at transit possibilities, alternative
modes of transportation through community collaboration for those having difficulty reaching required
services.
We have partnered with Sooke Transition House and the regional RCMP on a Domestic Violence
Working Group to sensitize affected groups as well as the general population on what is normally a
hidden issue.
Our Age-Friendly Committee is very active with promoting Seniors issues and activities through
discussion, consultation and fundraising. At the moment we are supporting the Sooke Seniors Drop-In with
their initiative for building a Seniors Centre, affordable housing and advancing the successful Lifelong
Learning sessions. We are involved with two provincial pilot programs: an Aging Well workshop and an
online Seniors Information Hub with BC Healthy Communities and ElderCare.
Our Sooke Region Volunteer Centre (SRVC), funded by the District of Sooke, has flourished under the
leadership of its new Coordinator, providing volunteer opportunities to community members. SRVC
continues to run the Sooke Region Resources website and promotes regional events on its Facebook page.
Our Board consists of community members with vast knowledge and experience within the field of health
and wellbeing. Its members contribute to important collaborative health groups to improve our quality of
life. It has also incubated the now independent Sooke and Juan de Fuca Health Foundation, which can
be an important resource for community health funds in our region.
Other partnerships:
Primary Health Care Services
Working Group Chaired by Mayor
Tait, Partners for Better Health,
Child and Youth Mental Health and
Substance Abuse Local Action Team,
Sooke Health and Wellness,
Vancouver Island Community Health
Network .

Our Network
District of Sooke
CRD Juan de Fuca
T’Sou-ke First Nation
Pacheedaht First Nation
Sc’ianew First Nation
Island Health
Health and Wellness
West Coast Medical
Centre
South Island Division of
Family Practice

Sooke Family Resource Society
Seaparc
Edward Milne Community
School Society
Pacific Centre Family Services
Sooke Seniors Drop-In
Harbourside Cohousing
Sooke Lions
Harbourside Lions
Sooke Rotary
Sooke Region Chambre of
Commerce
Sooke Region Museum

Figure 1
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Tasks

Who does what

Board
Our Board consists of: a retired schoolteacher, a retired community health nurse, community school society
coordinator, a non-profit HIV health promotion and community development manager, a retired health care
CEO, a psychology professor, a retired social work professor, an retired early childhood intervention
consultant and a retired health informatics director. Each internal and external committee has board
representation. Together they all contribute with important guidance to our collaborative health groups to
improve our communities’ quality of life, as well as fulfill fiduciary responsibilities. The Board has just
updated its rolling three-year strategic plan.

Committees and Working Groups
Since its beginnings, SRCHN’s Steering Committee has played an essential role in getting services to Sooke,
such as - but not limited to – Adult and Youth Mental Health Services and the IHN program. Members have
been mostly professionals linked to the health and social services sector. It is a place to exchange
information and identify community needs. The Steering Committee also provides regional consultation and
research to assess needs, and their reports are shared with the relevant authorities. The latest has been the
Seniors Managing at Home study, done through focus groups across the entire region.
The Age-Friendly Committee includes many community members from local organizations and service
providers working with different demographics. The Seniors Centre Working Group has been established
to support the Seniors Drop-In proposal for a Seniors Centre with affordable rental housing. The District of
Sooke recently approved in principle the land and seed funding.
The Domestic Violence Working Group is a partnership between Sooke Transition House, the Royal
Canadian Mounted Police (RCMP) and SRCHN. The group was established after the RCMP Staff Sergeant
attended a SRCHN Steering Committee meeting and expressed his concern about domestic violence in the
community.
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The newly established Transportation Working Group will work in conjunction with the District of
Sooke and CRD Juan de Fuca to facilitate access to services through transportation. We will invite
relevant transportation services such as BC Transit, Handy Dart, the Seniors Bus, Transition Sooke,
Contact Transportation Volunteer Drivers and Modo Car Share to participate. We have also secured a
consultant from Better Environmentally Sound Transportation (BEST) to assist us in this process.
Our Finance Committee assures the Board is compliant with its fiduciary responsibilities. It is
composed of our treasurer, chair, past chair and one director.

The SRCHN Coordinator
The SRCHN Board’s strategic plan is supported by a coordinator, who is funded by Island Health. With
boots on the ground this coordinator keeps in touch with community organizations in the region,
constantly gauging needs, initiating dialogues and researching information to support the Board,
community committees and working groups, keeping track of the history and development of
initiatives, networking and connecting people with common interests to avoid duplication of work.
The coordinator also arranges and records meetings, applies for grants, contributes to finding
innovative solutions to organizational and community problems.
For more information about the SRCHN Coordinator’s achievements, see table 2 on the next page.
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SRCHN Coordinator’s Achievements 2015-2017

• Regional Seniors
Managing at Home
study
• Facilitated Sooke
Region Health Summit
• AYained New Horizons
Grant for Seniors DropIn Centre- reduce
seniors isolaSon
• Connected with Council
of Senior CiSzens
OranizaSon, BC
AssociaSon Community
Response Network,
Mustard Seed Homeless
Society, School District
62 Superintendent
• ParScpated in
Communty Centre
consultaSon process
• CASA Community
Garden rehabilitaSon
• Contributed to Sooke
District OCP
• IniSated healthy living
discussions in Port
Renfrew and Pacheedaht
• Contributed to CRD
Community Mapping
PrioriSes
• Provided guest
speakers for our Steering
CommiYee
• Facilitated Age-Friendly
CommiYee Strategic
Plan
• FacilitaSon of all
internal meeSngs
• SubmiYed quarterly
reports to District of
Sooke and Island
HealthDistrict of Sooke
and Island Health
• Applied for grants

Figure 2
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2017

• Explored ideas with
CRD Healthy
CommuniSes Planner,
• Introduced Bi-Polar
Babe
• Expanded Big BrotherBig Sister recruitment
• Discussed expansion of
Alzheimer's Support
Group
• Engaged the three First
NaSons in regional
seniors issues
• Branding: new logo
and website to
accompany new name
• Established AgeFriendly CommiYee
• Prepared Strategic Plan
2015-2017
• FacilitaSon of all
internal meeSngs
• SubmiYed quarterly
reports to District of
Sooke and Island Health
• Applied for grants

2016

2015

Building Blocks for Future Projects

• IniSated DomesSc
Violence Working
Group
• IniSated weekly
Seniors Cafe
• Connected with Island
Health Harm RedcuSon
Unit
• Supported Sooke
Seniors Centre Working
Group to establish a
seniors centre
• Contributed to Sooke
Region Lifelong
Learning Sessions
• Facilitated Strategic
Plan 2018-2020
• Facilitated BC Healthy
CommuniSes Aging
Well pilot workshop
• Facilitated talks with
Elder Care and BC
Healthy CommuniSes
for Seniors InformaSon
Hub pilot
• ParScipated in Island
Health Community
Health ConsultaSon in
Sooke
• Brought in Victoria
Literacy ConnecSon to
provide literacy
services for children,
youth and adults
• IniSated
TransportaSon Working
Group
• FacilitaSon of all
internal meeSngs
• SubmiYed quarterly
reports to District of
Sooke and Island
HealthDistrict of Sooke
and Island Health
• Applied for grants
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Figure 3

Future
Strategic Plan 2018-2020
Next steps
The Sooke Region’s population is growing, with a
13.7% increase in the last four years. It is the second
highest population growth in Island Health in the same
time period. This is particularly true with regards to
young families seeking homes in safe neighbourhoods,
which are relatively less expensive single houses than
the West Shore and Victoria. It is also true for seniors
who are aging in place and those who come from outside
of the region attracted to the favourable climate.
Although the population has increased, we need to
advocate for services that have been centralized to
Victoria and the West Shore. We need to adapt to the
demands on services, which come with this significant
population increase. It requires the coordination of
existing programmes, as well as decentralization of
services in Victoria and the development of customized
services to respond to local needs.
According to Island Health statistics, the Sooke Region is
highly affected by anxiety and depression. We need to
break down stigma barriers surrounding domestic
violence and bullying, mental illness, social isolation etc.
Different demographics will be targeted with different
messages and approaches.
The fact that the Sooke Region stretches finely along the
Juan de Fuca Strait coastline with a quarter of the
population living in the rural areas, means
transportation is a main factor to access services
whether in Sooke proper or further afield. Also,
inadequate transportation options cause social isolation.
The toll of loneliness accumulates with time and effect
physical and mental health.
We are recording learning opportunities that will be
made available to the entire community. Projects will
include the Elder Project, Sooke Talks and Life Long
Learning. Through video and written documentation, we
are preserving local knowledge, stimulating mental
activity and mentoring youth.
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Figure 4

Strategic Goals 2018-2020

A new strategic plan has been developed for the next three years, but will be renewed on
a rolling basis to keep us in tune with the region’s needs. Most of the points on the plan
are ongoing tasks that need to be completed to sustain community engagement and keep
the organization itself going. This requires much administrative support and
coordination, in addition to many hours provided by community members.

Communicate
and
disseminate to
general public

Communicate

Collate data

Identify needs
and gaps

Engage

Inform and
engage
decision
makers

Foster
community
partnerships

Support

Build and
support
relationships

Provide advice
and
connections

Incubate and
bolster
initiatives

Build Internal
Capacity

Identify skills
and diversity

Identify
internal gaps

Expand
internal
understanding
and identity

Sustain

Financial
sustainability

Annual
budgeting,
planning and
forecasting

Create and
review internal
policies and
procedures

Figure 5
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Strategic Activities 2018-2020
Engage
• Maintain and nurture representation
• Map organization
• Encourage services to the region,
such as speech therapy
• Partner with First Nations ie: Elder
story recordings by youth
• Coordinate with authorities
• Engage with youth and seniors in
mentorship programs and
information exchange on youtube and
in person
• Community members to facilitate
transportation network
• CRD Juan de Fuca represented in
health and wellness conversations

Communicate
• Participate in meetings, coalitions,
collaborations
• Exchange information ie: arranging
business lunches between service
agencies
• Provide regional resource
information online and in hard copy
• Collect and present relevant data
• Domestic Violence sensitization
campaign for abused/abuser, general
youth, seniors, general community

Support
• Meet with key groups to realize
community goals
• Use members' experience and
connections
• Facilitate meetings with service
providers
• Network
• Transition projects to permanent
organizations
• Support Island Health and District of
Sooke in expanded integrated primary
and community health care ie: Sooke
Region Health Care Centre
• Provide volunteers for organizations
and events in the community
• Provide Better at Home services for
those who need them
• Promote Big Brother-Big Sister
mentorship of children and youth

Capacity Building
• External
• Support to Seniors Centre,
Affordable Housing and Seniors Bus
• Child, Youth and Adult Literacy
• Brand recognition through
awareness in media, public
appearances
• Internal
• Update and share internal
documents
• Celebrate and promote our
successes
• Continue with inclusive decisionmaking process

Sustain
• External
• Seniors activities with Seniors
Centre and Seniors Bus
• lnternal
• Support Board's function
• Maintain viability of committees and
working groups
• Revise business plan
• Apply for grants
• Arrange corporate funding table
• Explore social enterprise

Figure 6

10

Mid- to Long-Term Projects on the Horizon
Below are our major projects for the future, which we are working towards. It is only through
strong coordination, funding, hard work on the side of our community members and the
goodwill of the authorities, that we will be able to succeed.
Better at Home and Regional Information Hub
It has been some time that SRCHN has been trying to attain the Better at Home program for the Sooke
Region, as this has been identified as a need. Our Sooke Region Volunteer Centre is increasingly becoming
the place to understand what resources exist in the region and elsewhere, so it would be a solid anchor for
this program. We also foresee an increased capability through the pilot collaboration with ElderCare and
BC Healthy Communities to provide a Seniors Information Hub, which will eventually be adapted to other
important demographics in our community, namely young families and youth.

Domestic Violence Awareness
Sooke Transition House, the RCMP and SRCHN are working on de-stigmatizing domestic violence so those
who abuse and are abused can seek help. Though there is help for female victims in Sooke, there is little for
men who are abused and all those who abuse. We seek to create an understanding about healthy
relationships through conversations with youth, media campaigns for the general population and targeted
messages to specific demographics.

Seniors Centre and Affordable Seniors Rental Housing
As of January 2018, the Sooke Seniors Drop-In Society secured an agreement in principle from the District of
Sooke for land for a Seniors Centre. The plan is to have the ground floor be the common area where seniors
from the region can meet and socialize, while an additional three floors will be added to provide low-cost
rental housing to assist in a great need as well as be a source of income to the seniors centre. Youth will have
access to the facility under external supervision.

Sooke Region Health Care Centre
Sooke is a rapidly expanding community with diverse population health needs. We are represented on both
the Sooke Primary Health Care Services Working Group and Island Health Executive Steering Committee
Planning and have provided leadership to support the local development of an integrated system of team
based primary health and community health care. Improved access to primary care and specialized services,
as well as diagnostics, were priorities confirmed by community stakeholders and will be the focus for
ongoing collaborative work in 2018. To this end we are developing short term (3-6 months) and
medium/long term (6-36 months) goals.
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Mid- to Long-Term Projects on the Horizon

Regional Lifelong Learning Youtube Channel

After a few Lifelong Learning sessions, it quickly became apparent how many gifted community member
we had that were willing to share their knowledge with their peers. These sessions needed to be recorded
and shown to the rest of our population, especially the youth who could benefit from this online like skills
mentorship opportunity. The recordings will be uploaded on the specially created “Sooke Region Lifelong
Learning” youtube channel, which will be kept by the Edward Milne Community School Society. Other
interesting community learning events are: the upcoming Sooke Talks where people of the Sooke Region
share their experiences from here or elsewhere, and the Elder Project where youth get to talk with seniors
and Elders about their own youth and develop poems based upon these narratives. The latter will be
filmed by youth and uploaded on the said online channel. This is only the beginning of a community
engagement project that will live on for years to come.

Transportation Working Group
Like many rural communities, transportation is a major issue for seniors, young families and youth alike,
reducing access to services, social activities etc. The Transportation Working Group will actively engage the
authorities and regional transportation services to find reasonable, practical and sustainable solutions to
suit the respective needs of our community members who are not able to get to the many services located
within and outside of our community. We will boost the present services, some of which are flailing, and
introduce new ones that will not compete with existing arrangements. Carpooling and car-sharing can be
particularly useful for those who cannot afford their own vehicles or are no longer able to drive, but need to
get to locations that are not serviceable by public transport. We are looking forward to working with our
consultant, who will put us on the right track. This will include sensitization campaigns to encourage use of
alternative modes of transportation in a region heavily dependent upon privately owned cars.

Conclusion
As mentioned throughout, the population growth in the region taxes our present services and we need to
develop regional capacity to tackle the issues that are already revealing themselves. We need to show
foresight to tackle these problems before they become overwhelming. It is only through collaboration
between regional and municipal political authorities, regional service providers, community members and
provincial health authorities that we can make this happen, and Sooke Region Communities Health Network
has proven time and again to be an excellent conduit for this process.
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